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Aim 1. To ensure that the Council has appropriate resources, on an ongoing basis, to fund its statutory duties and appropriate discretionary 
services whilst continuing to keep Council Tax low 
 
Objective 1.a. To ensure that the Council’s Medium Term Financial Strategy (MTFS) plans to meet the Council’s financial and service requirements 
for any forward five year period, whilst minimising any reliance on Government funding 

 
 

Action Lead Directorate Target Date . Status Progress notes 

3. Deliver savings and generate income 
identified for 2017/18 as approved by the 
Cabinet 

Management 
Board 

31-Mar-2018  On Target Q1 (2017/18) Langston Road will open this quarter.  Savings initiative on track. 

4. Prepare to deliver savings and generate 
income for 2018/19 within the Medium-
Term Financial Strategy 

Management 
Board 

31-Mar-2018  On Target Q1 - Not yet due, will be addressed in budget process for 2018/19 

5. Develop additional business cases, 
including the use of the ‘Invest to Save’ 
Fund, to address the need for net savings 
and income generation in subsequent years 

Management 
Board 

30-Sep-2017  On Target Q1 - Not yet due. 

 
 
 
Objective 1.c. To explore appropriate opportunities to make savings and increase income through the shared delivery of services with other 
organisations, where such arrangements would provide improved and/or more cost effective outcomes 

 
 

Action Lead Directorate Target Date . Status Progress notes 

3. Evaluate the potential to expand the 
provision of legal services provided to other 
authorities, to generate income 

Governance 31-Dec-2017  On Target 
Q1 - Retained the Lexcel accreditation to assist the marketing of the legal service. 
Networked through attendance at various special interest groups within the public 
law partnership.  
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Aim 3. To ensure that the Council adopts a modern approach to the delivery of its services and that they are efficient, effective and fit for purpose 
 
Objective 3.a. To have efficient arrangements in place to enable customers to easily contact the Council, in a variety of convenient ways, and in 
most cases have their service needs met effectively on first contact 
 

Action Lead Directorate Target Date . Status Progress notes 

5. Deliver projects of legislative importance, 
to ensure our services for customers are fit-
for-purpose, including: 

Management 
Board 

31-Mar-2018  On Target 
Q1 - Election and Accounts Closure ran smoothly.  internal Audit Programme 
approved and progressing in line with plan. 

 
 
Objective 3.b. To utilize modern technology to enable Council officers and members to work more effectively, in order to provide enhanced 
services to customers and make Council services and information easier to access 
 

Action Lead Directorate Target Date . Status Progress notes 

1. Trial flexible working for Building Control 
and Development Control officers through 
the use of new technologies 

Governance 31-Mar-2018  On Target 
Q1 - Await initial feedback from 2 authorities who have gone live with the system we 
wish to trail and then ICT indicate that the commencement of the the in-building 
control is imminent.  

4. Produce a plan to improve the 
management of information, to protect 
public data and comply with legislation 

Governance 31-Mar-2018  On Target 
Q1 - The Chief Internal Auditor chairing a group looking at our information asset 
register which will feed into the new working group on general data protection 
regulations, chaired by a director of governance on 24th July.  

6. Deliver the Corporate Communications 
project, to increase customer recognition of 
our services and improve communications 
with our customers 

Governance 31-Mar-2018  On Target 
Q1 - The communications PR team has recently concentrated on both the election 
and the Local Plan and the future focus will be to produce audit and analysis of our 
communications.  

 

 

 

 
 


